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1. About HAO

Health Action Overseas is a company limited by guarantee with charitable status, based in Ireland, and currently operating in Romania (through our partner, FVB) and in China. In the past, HAO also operated in Albania from 1996 to 1999. 
HAO is funded from voluntary donations, statutory funding and fund raising. 

Programmes and geographical areas of operation

Romania

Our work in Romania has progressed from offering emergency relief to severely malnourished children living in appalling conditions, to setting up educational and therapy programmes, and more recently to the establishment of an NGO within Romania, FVB (Fundatia pentru o Viata mai Buna), which we finance and support. 

With FVB, we are involved in direct service provision as well as training within the disability sector. FVB was registered as a charity in Romania in May 1999 and has recently received accreditation as a service and training provider within Romania. FVB runs a group home for 8 young adults who were previously accommodated in a large-scale institution and has recently completed building a second group home in Galati.
In the last 2 years, HAO, along with The Opening Training College in Dublin, has developed and delivered a training programme for management and staff in a new residential and community services centre for adults with disabilities in Techirghiol. The centre opened in May 2006. 

Albania
HAO ran a women's counselling service in Albania from 1996 to 1999. This was run in partnership with a local NGO, Refleksione, and was primarily aimed at offering counselling to victims of domestic violence.

China

HAO has been conducting a Special Education Programme in Guizhou province, China, since 1998. Each year two specialists from Ireland spend time in China training teachers who also work in special education. This was the first programme funded by the Irish government in “mainland” China. 
China is changing rapidly. It now has the fastest-growing economy in the world, with unprecedented industrialisation and urbanisation. 

Economic growth is concentrated in urban centres, while rural areas continue to struggle with poverty and unemployment. Over four million children in China live in poverty with little access to basic services. In the scrabble for wealth, vulnerable groups such as people with disabilities get left behind. Over sixty million people are classified as disabled in China. Twenty million people are affected by hearing or speech impairment. In this context HAO recognizes that as a small agency it can only have a meaningful impact through small, highly-focussed projects. HAO is currently looking at the possibility of developing new programmes in China.

Macedonia

HAO is currently assessing the possibility of opening a new programme for people with disabilities in FYR Macedonia. It is likely that this project will focus on sharing skills with organisations that work in the area of blindness and impaired vision.
2. Vision Statement

HAO believes that both the mission and vision statements, and its core values, continue to guide the organisation towards achieving its strategic aims. HAO also believes that no strategic plan remains static but should be in a continuous state of review and development.

HAO’s vision is that people with disabilities participate as full members of society, in a way that respects their dignity and right to choose how they live their lives.

3. Mission Statement

The mission of HAO is to facilitate community based service development for people with disabilities overseas. HAO believes in working in partnership with local authorities in host countries and supports a rights-based approach to disability service provision. We are also committed to the social model of disability, which places a person's disability in the context of barriers to their participation in society. 

4. Core Values of HAO

HAO believes:

· in the ability of a society/community to be self sufficient in the provision of services for people with disabilities when they are provided with appropriate support and training.
· in respecting a community’s own unique context no matter how different from our own.
· that the community at large is responsible for the full integration of its members with disability into society.
· that the effectiveness of the organisation depends on realising the potential of its paid staff and volunteer workers.
· in its independence as an NGO.
· in equity, equal rights and respect for diversity.
· in dignity, hope and choice for people with disability.
· in fairness, efficiency and accountability in all of the organisation's activities and collaborations.
5. Strategic Aims 2007-2009

1. HAO will continue to act as a mentor to FVB in the achievement of its own strategic aims. Mentoring will cover the following key areas:

l. Programme planning, implementation, monitoring and evaluation.

ll. Organisational structure and management.

lll. Strategic planning and financial management.

lV. Building networks and partnerships.

It is envisaged that FVB will start to access funding in its own right around the time of Romania’s accession to the EU and that this will lead to a gradual disengagement over the period of this plan.
· Key people: HAO CEO; FVB GM
2. Develop financial capacity of the organisation through networking with other agencies and potential funding partners, both statutory and private. HAO recognises that it is imperative that we continue to source other funding partners in coming years, given that core donor funding to HAO for Romania continues to decrease each year.

· Key people: HAO Board

3. Raise the profile of HAO by developing our identity through the production of high quality information materials and continuous updating of the website. HAO sees itself as occupying a niche role in the provision of disability service training in the Balkans / Central Asia / China.

· Head office staff

4. Maintain good governance of HAO by increasing the number of directors and creating sub-committees to focus on specific areas such as financial control and PR/fund-raising. Increase the number of board meetings to eleven per annum.

> Key people: HAO board

5. Conduct regular internal and external evaluations of existing projects and one external evaluation of HAO management and structures.

· Evaluators to be approved by the board

6. Improve organisational efficiency through rationalising finance and office systems, developing efficient and reliable internal and external communication systems and procedures and by focussing on the best possible use of our existing resources. 

· Head Office Staff; support from Board
7. Develop and grow the collective organisational knowledge of HAO in relation to all areas of interest to the agency, including:  human rights, disability awareness, and sustainable development. Ensure that HAO satisfies standards set by new charities legislation.
· Key people: ALL

8. Develop existing educational program in China, including support for development of a Special Needs Resource Centre at Anshun Teacher Training College. Explore possibility of new initiatives/partnerships with Anshun orphanage and indigenous NGOs. Develop existing partnership with Embassy of Ireland, Beijing and develop new partnership with the Ireland Fund for China.
> Key people: Designated board members, CEO
9. Develop new areas of intervention in Balkans region, specifically development and delivery of South Eastern Europe Vision Impairment Training Programme in the Former Yugoslav Republic of Macedonia (FYROM). Develop new partnerships with the Union for the Blind, School for the Blind and Polio Plus in FYROM and secure co-funding partnership with the Balkans Unit, Irish Aid.
· Key people: Chairman, CEO

10. Explore new projects involving the delivery of disability training in the Balkans/Former Soviet Union/Asia.

· Key people: Chairman, CEO

6. Strategic Plan Review

This plan will be subject to informal review three times per year at HAO Board meetings.

A formal review will be presented at each AGM.
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