HAO Strategic Plan: 2004-2006

"Working towards inclusion, choice and dignity in local partnerships for people with disabilities."
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1. Introduction

Health Action Overseas is a registered Irish charity which has been working in Romania since 1991, and which has also run programmes in Albania and China.

In that time our work in Romania has progressed from offering emergency relief to severely malnourished children living in appalling conditions, to setting up educational and therapy programmes. With our partner organization, FVB: Fundatia pentru o Viata mai Buna, we trained educators and activity workers, so as to improve the standard of care for children and young adults with disabilities. FVB was registered as a charity in Romania in September 1999. As well as continuing to train staff to work with young adults and children with disabilities in Romania, we run a group home for 8 young adults who were previously accommodated in a large scale institution. 

HAO has also run a women's counseling service in Albania, conducts a Special Education Programme in China and is currently assessing the possibility of opening a new programme for people with disabilities in FYR Macedonia.

HAO is funded from voluntary donations, statutory funding and fund raising. 

"Putting people first"
2. Vision, mission and values

HAO believes that both the mission and vision statements, along with its core values, continue to guide the organisation along its path towards achieving its strategic aims. HAO also strongly believes that no strategic plan remains static but should always be in a state of development.

3. Vision Statement

HAO’s vision is that people with disabilities participate as full members of society, in a way that respects their dignity and right to choose how they live their lives.

4. Mission Statement

The mission of HAO is to facilitate community based service development for people with disabilities overseas. HAO believes in working in partnership with local authorities in host countries and supports a rights-based approach to disability service provision. We are also committed to the social model of disability, which places a person's disability in the context of barriers to their participation in society. 

5. Core Values of HAO

HAO believes:

· in the ability of a society/community to be self sufficient in the provision of services for people with disabilities when they are provided with appropriate support and training.
· in respecting a community’s own unique context no matter how different from our own.
· that the community at large is responsible for the full integration of its members with disability into society.
· that the effectiveness of the organisation depends on realising the potential of its paid staff and volunteer workers.
· in its independence as an NGO.
· in equity, equal rights and respect for diversity.
· in dignity, hope and choice for people with disability.
· in fairness, efficiency and accountability in all of the organisation's activities and collaborations.
6. Strategic Aims 2004-2006

1. Along with our partners FVB, we will implement the training programme for The Community Service and Training Centre in Romania in 2005-2006.

· Key people: HAO CEO; FVB GM
2. Conduct regular evaluations of existing projects, including the programme in China and the Group Home in Constanta.

· External evaluators to be identified by Chairman / CEO

3. It is envisaged that by the end of 2006 all expatriate staff will have handed over to Romanian staff as part of HAO/FVB’s strategy to localise its operations. HAO will act as mentor to FVB in the achievement of its own strategic aims.

· Key people: HAO CEO; FVB GM
4. Develop financial capacity of the organisation through networking with other agencies and potential funding partners. 

· Key people: HAO Board

5. Raise the profile of HAO by developing our identity through the production of high quality information materials and the further development of the website.

· HAO Head office staff

6. Improve organisational efficiency through rationalising finance and office systems, developing efficient and reliable internal and external communication systems and procedures and by focussing on the best possible use of our existing resources.

· HAO Head office staff

7. Develop and grow the collective organisational knowledge of HAO in relation to all areas of interest to the agency, including: human rights, disability awareness, and sustainable development.

· Key people: ALL!!

8. Explore new areas of intervention in Eastern Europe/Asia and carry out relevant needs assessment.

· Key people: Chairman, CEO

7. Review

This plan will be subject to informal review three times per year at the HAO Board meeting.

A formal review will be presented at each AGM from 2006.

