SSO Assignment: Report by Trainer.

Assignment: 
Team Building and Conflict Management Training with Senior Staff of the Romanian NGO: Fundatia Pentru O Viata mai Buna (FVB).

Sending Agency:
Health Action Overseas (HAO), Carmichael House, North Brunswick Street, Dublin 7

Dates:
Tuesday 29th Nov to Thursday 1st Dec. ‘05 

Location:
Sinaia, PH, Romania.

Trainer 
Seamus Farrell
FVB is the NGO established in Romania by HAO towards addressing the needs of disabled young people in Romania. Its focus is on the training of staff of institutions catering for this client group. Its management and administration is now entirely localised.  

A meeting on 27th October with Mr Derek O’Reilly, Chief Executive Officer of HAO, provided an overview of the situation to be addressed, sufficient to establish that the task was within my competence as a Trainer. Terms and dates were agreed and I obtained the e-mail address of FVB General Manager, Mioara Marcu. With the benefit of Derek’s briefing and following receipt from Mioara of a ToR outlining the needs/expectations of FVB with respect to the training, I proceeded to design the programme. An outline of the mutually agreed programme is appended to this Report.

My underpinning strategy for this assignment was to facilitate an exploration by the group of the basic and interdependent prerequisites for effective team functioning, which I identified as: 

· A qualitative level of communication

· A basic level of mutual respect

· An adequate degree of cooperation
At various points in this exploration I would seek to establish a consensus as to what precisely was required in respect of these requirements and then a commitment to the implementation of these understandings in the workplace. 

I chose to base this process on the development and application of an environment for the training days themselves of the kind required for working effectively together and for achieving the intended outcomes. This experience could then serve as a model for replication (with appropriate adjustment) in the workplace. 

I was also concerned to ensure that the learning process was based both on what they already knew from experience, as individuals and as a group, (rather than on ‘new’ knowledge, group dynamic theories, or academic understandings), and also to continually ‘connect’ the training event with their workplace realities.

From the beginning I made references to the theme of conflict and its management, but only in the context of a primary focus on team-building. But, contingent on the success of the strategy and methodology for exploring the team-work module, I had made provision for subsequent engagement with the group around specific issues currently affecting their relationships and team effectiveness. I had planned, as preliminary to this module, to offer a basic outline of conflict management processes and some useful ‘tools’ for dealing with disputes and disagreements. 

The strategy did prove successful, credit for which must be shared among all of us who were involved. We were therefore able to proceed to an engagement with ‘live’ issues of conflict affecting the functioning of the group. This engagement was emphatically not however directed towards the final resolution of these.  Rather, through ‘naming’ the problems, and identifying and acknowledging the range of individual perspectives and views on each of these, to lay the foundations for the group to subsequently deal with these issues more substantively. I was concerned to demolish any notions of there being ‘quick-fix’ solutions to problems in relationships and also to refute the idea that the management of conflict is dependent on external facilitation/mediation. 

Within the time-constraints that applied I think sufficient work was done to enable the group, applying the basic principles established for team functioning, and methods offered for dealing with disputes, to proceed by themselves. 

As a first-time visitor to Romania but with an awareness of its legacy of oppression and prevailing corruption, I was greatly impressed by the calibre of the FVB team. Against a background which deprived people of personal ownership and accountability, I found the team members acting with a great sense of honesty and personal responsibility. Furthermore in the context of a seriously flawed attitude towards those with disability, among the public at large and finding expression in government disinterest, the FVB team starkly contradicted such attitudes and were courageously committed to challenging both the public’s perception and government neglect of the disabled. I consider it is to the great credit of HAO that, as the founding agency, it has achieved the complete localisation of FVB’s management and administration and assembled a team of such quality. A focus for this particular training assignment was on difficulties that had arisen which had affected the team’s effective functioning. But this was merely an aspect of a much wider and very positive story, of commitment by the team to addressing the needs for which the project was established and ensuring the optimum team spirit for this task. In terms of the work of  HAO in bringing this venture to the point where  FVB is in the hands of  committed and capable Romanians I suggest that  the venture merits consideration as an exemplar of good development practice. 

I am grateful to all concerned for the opportunity to engage in this venture. 

Seamus Farrell.                
Fundatia Pentru O Viata mai Buna (FVB)

Team Building Training

Programme Outline

Dates:

Tuesday 29th Nov to Thursday 1st Dec. ‘05 
Venue:

“ANDA Hotel”, Sinaia, PH, Romania
 

Aim.

The Aim of the Team Building Training will be to develop and strengthen the capacity of the FVB team to work together in an improved and appropriate climate to pursue their goals effectively

Participants will, through sharing of experiences, course input and opportunity for practice, develop attitudes and skills for the enhancement of their team-functioning. 
Participants will be helped to overcome the dis-empowering effects of conflict experiences of the past and develop confidence and competence to engage with conflictual situations in the future. 

Methodology
The course will use inter-active/participatory learning processes so as to harness the experience of the participants themselves and to provide opportunity to develop skills through practice.
Atmosphere
While achieving capacities for effective team functioning is a serious business, developing the skills for doing so need not be.  The course is meant to be enjoyed, in support of its intended outcomes:
Learnings that can be sustained.
The motivation to apply them.
Main Themes

· Teams consist of individuals: 

· The relationship of intra-personal dynamics to inter-personal interacting. 

· Issues of defence routines, fight/flight strategies, avoidance, denial etc. and their impact on group-functioning.

· Vision and motivation. 
· Emotion drives attention, provides motivation and enables learning.
· Uniformity or unity in diversity.
· Developing a shared vision of what we believe in and how we can achieve its practical application   
· Communication.
· Ways of listening. What you say is not necessarily what I hear.

· Affective listening. Listening with heart as well as head. 

· Clarification of objectives and dealing with dilemmas
· Co-operation. 
· Balancing the needs of the individual with those of the group and of the overall task.
· Managing Conflicts
·  Conflict is normal. The issue is not its existence but what we do with it. 
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